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A Snapshot of Impact
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Impact Outcomes
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How Impact created its continuous
quality improvement (CQl) cycle

A new way of doing business:

» New activities: data prioritizing, collecting,
reviewing, contextualizing, interpreting, and
guiding change

* New relationships: facilitated dialogue in
safe settings for all stakeholders — an
essential environment that encourages
families, youth, and agency partners to
participate
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The CQl Cycle

« Every quarter, Impact combines in one cycle:
o Evaluation data (process and outcome)
o Improvement decisions
o Performance management
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Key Activities and Interactions

« Activity #2: Develop summary observations
based on the shared definition of “meaningful”
change

« Interaction: Evaluation staff and SOC staff

» Example: “72% of families report that Family
Advocate Support met the needs of their child
and/or family moderately well to extremely well.”
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Key Activities and Interactions

« Activity #4: Develop findings and
recommendations for improvement

* Interaction: Work Groups (family members,
agency staff, SOC staff, and evaluation staff)

* Example recommendation: “Impact needs
to document the services that are getting
results, i.e., develop a home-based services
manual.”
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Key Activities and Interactions

« Activity #5: Stakeholder Group review and
response to recommendations for
improvements

*_Interaction: Stakeholder Group, Work Group
representatives

+ Example response: “Support for the addition
of a new activity to develop a manual for
home-based services.”
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Key Activities and Interactions

+ Activity #6: Update the theory of change
(work plans change and progress is reported
accordingly)

+ Interaction: SOC staff, evaluation staff

- Example: A new activity is undertaken to
develop a manual for home-based services.

Helping families I believe and achieve.
Work Group

Activities Status of Activities and Quarterly CQI Data Recommendations

1. Provide training, support, and The Family Involvement monthly progress reports include
coaching for families and youthto | the number of families receiving Family Advocate services

participate effectively in Child and OUTCOME: Quarterly Continuous Quality Improvement

Family Team and other work (CQI) data include the degree to which families report

groups/teams. satistaction with Family Advocate Support (MSSC; local
dialogue sessions with families)

2. Create a continuum of “family- | The Family Involvement monthly progress reports include

driven” participation as well as the number and diversity of opportunities provided for

opportunities for families to families to participate.

participate in different ways along OUTCOME: Quarterly Continuous Quality Improvement

the continuum. (CQI) data include the extent of family participation in the
development of the system of care compared to the extent
of participation prior to the development of Impact.

3. Create a continuum of “youth- The Youth Involvement monthly progress reports include the

quided” participation and create number and diversity of opportunities provided for youth to

opportunities for youth to participate | participate.

in different ways along the OUTCOME: Quarterly Continuous Quality Improvement
continuum. (CQI) data include the extent of youth participation in the
development of the system of care compared to the extent
of participation prior to the development of Impact.

4. Create leadership roles for The Family Involvement monthly progress reports include
families and youth. the number/type of sessions and events co-facilitated by
parents.
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What it takes to make a knowledge
management process work

* We try to keep these ideas from Bob
Friedman in mind:
o “Questions must be framed by everybody.”
o “The interests of the community.”
o “How does evaluation contribute to improving the
system of care?”
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Impact’s Next Steps
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